
V3BIKN3MCGFF ~ Doc < Kennedy Center: Information on Facility Management Capability: Ggd-98-56

 

Kennedy Center: Information on Facility Management
Capability: Ggd-98-56

Filesize: 9.28 MB

 

Reviews

Comprehensive information! Its this sort of very good read through. This is certainly for all those who
statte that there was not a worthy of studying. Your daily life period will likely be convert as soon as
you total reading this publication.
(Ca nda ce K ling )    

 

DISC L A IM ER      | DM C A 
 

http://www.bookshub.site/disclaimer.html
http://www.bookshub.site/dmca.html


CKZ6T4V8GAON \ Doc \ Kennedy Center: Information on Facility Management Capability: Ggd-98-56

KENNEDY CENTER: INFORMATION ON FACILITY MANAGEMENT
CAPABILITY: GGD-98-56

To download K ennedy Center : Infor m a tion on Fa cility Ma na g em ent Ca pa bility: Gg d-98-56                     PDF,
please follow the hyperlink below and download the document or get access to other information that are
highly relevant to KENNEDY CENTER: INFORMATION ON FACILITY MANAGEMENT CAPABILITY: GGD-98-56 book.

BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 24 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.Pursuant to a congressional request, GAO reviewed the status of the John F. Kennedy
Center for the Performing Arts eEorts to define and implement: (1) facility management positions; (2) a facility
management system; and (3) facility project and financial reports. GAO noted that: (1) the Center managers,
including the Board of Trustees, determined that the Centers facility management program would be operated
by a few managers supported by a small in-house staE and contractor technical staE; (2) currently, six facility-
related managerial positions have been established and, according to Center oEicials, they do not anticipate a
need for additional positions in the future; (3) the six managerial positions include the Vice President for
Facilities; the Directors of Contracting, Facilities, Security, and Auxiliary Services; and the Project Executive; (4)
all but the Vice President for Facilities and the Director of Auxiliary Services positions were established in 1994
and 1995; (5) in August and September 1996, the Center created the Director of Auxiliary Services and Vice
President for Facilities positions, respectively; (6) with the exception of the Vice President for Facilities, the
managers in these positions use contractors to either support operations that they are responsible for, such as
parking, or provide management support; (7) in the latter instance, the Project Executive--in so far as major
construction projects are underway--uses contracted technical management expertise, particularly for project
planning, design, construction, and construction management; (8) several committees have been established to
assist in coordinating facility operations with performing arts schedules and to provide a forum for
decisionmaking; (9) these committees bring together managers and staE from throughout the Center; (10) the
committees consider a range of facility issues and problems, varying from those associated with...
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